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The mandatory components of Part III will serve as the default policy for any organization that fails to develop its own policy as required by this section. Any changes made to USA Swimming’s MAAPP after the policy is approved must be submitted to the Center for approval. The previously approved MAAPP will remain in effect until written approval is provided to USA Swimming from the Center. 

About Aquakids
The Aquakids is a year-round youth competitive swim team  that began the summer of 1961 when Bob Courtway moved to Conway and joined the faculty of Hendrix College. By 1965, the team had 90 swimmers. Coach Courtway held the first Hendrix Invitational Swim Meet in January 1962, and the legacy of this meet, The Bob Courtway Memorial Swim Meet, is the longest running meet in the state of Arkansas. 
The Aquakids is a non-profit club that is run by our Head Coach and Executive Director, Laura Beth Bloomfield, with the support of a board of directors made up of parent volunteers. The Aquakids is a non-profit 501(c)3 club, and our primary focus is to meet our vision and mission in the least expensive way possible. We are a club, and depend on all our families to volunteer to help with fundraising, organizing events, and supporting all of our swimmers. 
We have three seasons:
· Short Course Fall (September-December)
· Short Course Spring (January-April)
· Long Course (May-August)
[bookmark: _3at9u9s4e0vp]Vision, Mission, and Principles
[bookmark: _t769jur873zn]Vision
A safe and supportive community where swimmers of all abilities have the opportunity to achieve their highest physical, emotional, and social potential
[bookmark: _ko4sgsd9b9k]Mission
To provide Aquakids Swim Club members with a quality aquatics program that promotes and supports the development of physical, social, and emotional well-being of all members, with an emphasis place on fostering athletic and personal potential for all ages and levels
[bookmark: _3yppzvel3bum]Guiding Principles
The Aquakids mission is accomplished through five guiding principles:
1. Education: We teach the value, benefits, and rewards associated with aquatics and swimming.
2. Training: We provide members with high-level training from USA Swimming certified coaches and instructors that base all training on sound principles including goal setting, motivation, attitude, morals, and maturity. Coaches work with athletes to establish realistic goals and objectives and measure their progress against swimming standards and benchmarks for personal and team improvement.
3. Community: We provide a community for swimmers of all ages that embraces diversity and inclusion, and is a safe aquatic environment for members of the team and the community.
4. Safety: We provide a healthy and positive environment free from abuse for all its members. Aquakids safety is established through USA Swimming’s Safe Sport program. This is a comprehensive abuse prevention program that consists of a multi-layered approach to keep kids safe. This includes required policies and best practice guidelines; mandatory screening, including criminal background checks and employment screening; training and education; monitoring, supervision, and mandatory reporting. 
5. Support: We provide support to members through qualified coaches, communication with families, and social activities that help our members come together as a fun, supportive group for swimmers. 
[bookmark: _om3wpurtzyzo]Non-Discrimination Policy
The Aquakids  organization does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual orientation, or military status, in any of its activities or operations. These activities include, but are not limited to, the appointment to and termination from its Board of Directors, hiring and firing of staff or contractors, selection of volunteers, selection of vendors, and providing of services to swimmers.
[bookmark: _fcegkfdla3nf]Coaches and Board of Directors
[bookmark: _bwosetfyc1hu]Coaches
Brian Gainey, head coach for the AquaKids (AK) from 1991-93, is returning to be the new Interim Head Coach for the AquaKids Swim Team. Gainey swam USS/AAU from the age of 7 to 18. He was the Louisiana High School State Champ in 1987 in the 100 back and runner-up in the 50 free. He went on to swim for Harding University and was part of Harding's last swim team in 1988. While in college, he was an assistant coach for the the Searcy Swim Team from 1988 to 1991.
Gainey moved to Conway in August of 1991 when he took the head coaching position for AK. He went on to work for Acxiom for 25 years. Gainey is widowed and has three sons, who all attend the University of Central Arkansas.
Gainey attends Conway's First Baptist Church and has coached Conway Christian School's Swim Team since 2019.
Welcome back to the AquaKids, Coach Brian Gainey. 
The Aquakids has an excellent staff of USA Swimming certified assistant coaches, all of whom have experience as swimmers and coaches. 
For questions about training and your swimmer’s development, contact Coach Brian at bgaine68@gmail.com.
[image: ]
[bookmark: _skjuhuqrdheh]Board of Directors
The Aquakids swim team is a 100% non-profit club led by a board of directors, which is made up of up to 9 parent volunteers serving three-year terms. 
For questions about accounts, registration, and other business aspects of the team, contact the board at aquakidsinc@gmail.com



[bookmark: _j908yaul5hih]Training Groups
When swimmers join Aquakids they are individually assessed based on their swim ability. Coaches take into account things like body position, swim stroke efficiency, strength, and endurance. Based on the athlete's swim assessment and overall performance, Aquakids coaches work together to determine the best group placement for each athlete. All swimmers will be placed into groups to facilitate the best growth and success possible within our program. The final placement is at the discretion of the coaching staff. Swimmers who are just beginning and have no swim experience should start in Swim Academy or take private lessons. Each of the swim groups is outlined below:
· Swim Academy: Beginner swimmers learning legal forms for all four strokes (freestyle, backstroke, breaststroke, and butterfly)
· Age Group 1
· Age Group 2
· Age Group 3
· Junior
· Varsity
· Senior
For more information on the Aquakids training groups, feel free to contact Coach Brian Gainey (bgaine68@gmail.com).
[bookmark: _wu7hj957dq2b]Communication
[bookmark: _7htro0mlvjfq]Information from the Coach and Board of Directors
You will be receiving important details related to billing, meets, practice time changes, team events, etc. There are times that we don't get more than a few hours notice when Hendrix needs to close the pool for repairs or events. We communicate these important announcements through email and a GroupMe. Please check the email that you have on file with Team Unify often, and double check that your emails are not going to your spam folder. 
The GroupMe is optional, but a great way to receive last minute announcements, as well as to communicate with other parents. You can join the GroupMe at this link: https://groupme.com/join_group/62557931/8OhMvn5T
[bookmark: _rxqr1tk3wa30]How to Reach Us
· Coach Brian: bgaine68@gmail.com 
· The Board: aquakidsinc@gmail.com
[bookmark: _d1ecglaqzo1i]Registering for the Team and USA Swimming
[bookmark: _h7hn2i2519dk]Signing Up for the Team
The process for signing up goes more smoothly from a computer rather than a cell phone. All swimmers are required to register at the beginning of every short course season due to Safe Sport and insurance requirements.
When swimmers sign up for the team during fall registration, they receive a team shirt and cap. However, swimmers can sign up at any time during the year.  
1. Go to the team’s website: https://www.teamunify.com/team/ashak/page/home
2. Scroll down and click on the Join the Team icon.
3. Scroll down and click Continue or Check Status…
a. If you already have a Sports Engine/Team Unify account, click Continue. You may be prompted to log in.
b. If our account has been suspended email the board at aquakidsinc@gmail.com so they can reactivate your account.
c. If you are new to the team and have never registered, click Create New Account.
4. Follow the onscreen instructions to complete all required fields. Be sure to enter a valid email to receive important communications.
5. Select if you are a current member or a new member.
6. Verify and enter swimmer and parent details.
7. Select your swimmer’s group that was communicated from the coaches.
8. Click Continue.
9. Read and accept the important waivers. You are responsible for being aware of this information.
10. Select/enter payment method. This will be used to pay dues and swim meet fees.
11. Click Submit Registration.
[bookmark: _awgey41wu391]

[bookmark: _j0x4lenuabql]Signing Up for USA Swimming
All club members are required to have an active membership, renewable by December every year, with USA Swimming as part of our liability insurance agreement and to participate in swim meets.
[bookmark: _bjcw1qd28zut]Existing Member
Log onto USA Swimming hub at https://hub.usaswimming.org/landing 
1. Click View next to the swimmer’s name in the Family section of the dashboard.
2. Click Renew.
3. Follow onscreen instructions to pay.
[bookmark: _9y5ag3gikxjq]
[bookmark: _yndde9v2lz8f]New Member
Log onto USA Swimming hub at https://hub.usaswimming.org/landing
1. Click View next to the swimmer’s name in the Family section of the dashboard.
2. Click Create a Login Account.
3. Follow the onscreen instructions.
4. Then have the swimmer log on the USA Swimming hub using their account.
5. Click Education > Course Catalog.
6. Click All Courses and scroll through to find the SafeSport Training for Adult Athletes.
[bookmark: _ahy56kvogjk1]

[bookmark: _sgimw55a6j7z]Fees and Billing
We try to operate a balanced budget to cover our expenses, while keeping our fees accessible. We strive to keep our fees as low as possible, and to offer as many discounts as we can. As a result, fundraising is extremely important to the club. Our monthly dues primarily cover coaches’ salaries. Our income from our hosted swim meets primarily covers our pool rental fees. Other fundraising covers our operating expenses such as insurance, certifications, financial software, storage space rental, equipment, registrations, etc. Without fundraising and sponsorship, we would be forced to raise our monthly rates by 50 to 75%. 
[bookmark: _jnz1ke3gxy4f]Expected Fees and Expenses
Some expenses are required, and some are optional. 
[bookmark: _d6s9xyjmcpre]Required 
· Dues (See Fees Schedule)
· USA Swimming Membership (registration and payment directly with USA Swimming: link)
· Due at registration for new swimmers and by December for existing swimmers
· Year round: approximately $90
· Flex: approximately $30
· Fundraising: participation in the club’s fundraising efforts is required for every family (see Fundraising section).
· 2 large fundraisers every year
· Stoby’s Pancake Breakfast 
· Swimathon
· Small fundraiser opportunities (restaurant, etc.)
· Swim meets
· Fees (Usually $35-75 per meet, depending on type and location of meet)
· Meet Admin Fees
· $10 for local meets
· $10 for travel meets (100 miles or further)
· $50 for sectionals
· $100 for nationals
· Please keep in mind that if you sign up for a meet and do not withdraw before the host team’s deadline, we are still responsible for the meet entry fees, and your account will be billed. 
[bookmark: _sh2usuo10678]Optional
· AAU Membership Add On (Great for beginner swimmers who would like to get swim meet experience in a beginner environment): approximately $15
· Apparel purchases
· Parent shirts in September: approximately $20
· Meet shirts and other items during the year
[bookmark: _8saxbvkupe5b]Discounts
We offer the following multi-swimmer discounts: If a family has more than one swimmer:
· Second swimmer: 10% discount
· Third swimmer: 50% discount
· Forth plus swimmer(s): Free
Masters, varsity, and swim academy programs do not qualify for discounts. 
[bookmark: _janxg1pmuwv]When and How to Pay
Account holders are required to have a credit card on file in their Team Unify account to be used for dues billing and incidental charges, such as swim meets. 
Dues are payable monthly. 
You can review your invoice, update your credit card, and make ad hoc payments from your account at the club’s Team Unify website: 
1. Browse to https://www.teamunify.com/team/ashak/page/home
2. Click the log on button in the top-right corner, and log in and view your account.
3. Click My Account > Invoices & Payments.

[bookmark: _s5f0kmio3u5z]Fee Schedule

	Training Group
	Total Monthly Payment

	Senior
	$150

	Junior 
	$140

	Age Group 3
	$130

	Age Group 2
	$120

	Age Group 1
	$120

	Masters (No multi-swimmer discounts)
	$45

	Varsity (No multi-swimmer discounts)
	$85

	Swim Academy (No multi-swimmer discounts)
	$100



[bookmark: _sgv8g5upr9mo]Notice to Leave the Team
In order to suspend billing when a swimmer decides to leave the team, the administrative team needs notice. You must send an email to aquakidsinc@gmail.com 30 days prior to billing date, and include swimmer’s name. Failure to provide adequate notice might result in monthly fees being charged during the automatic billing cycle. 

[bookmark: _v414pomxaq7t]

[bookmark: _c6qm0rj6i429]Obligations for Volunteering and Fundraising
To offset team expenses, families are required to participate with the club in volunteering and fundraising.
[bookmark: _g8zueqkyus1h]Volunteering
The primary fundraising activity for the club occurs through hosting swim meets during the year. Normally, the team hosts a swim meet each season:
· Short course fall: Bob Courtway Memorial, October
· Short course spring: Winter Classic, January
· Long course: End of School Invitational, May
The club needs all hands on deck to help with the jobs needed to run a smooth meet. Each family has a service commitment to fulfill to the club that includes one member of each family (aged 15 or older), or a representative on behalf of the family, working at least one session at each swim meet. Information and reminders about meet sign-ups will be announced before each meet. Failure to work will result in a $100.00 charge to your account on file. 
[bookmark: _tymf6u4oex9d]Fundraising
The club will hold two large fundraisers, a swimathon in the fall and a Stoby’s Pancake Breakfast in the spring. Information about fundraising opportunities will be sent out prior to each event. There may also be additional small fundraising opportunities throughout the year. 
There are also profit sharing opportunities available to the team.
[bookmark: _4428ls8wxwc0]Kroger Community Rewards
Aquakids is registered as a Community Reward organization with Kroger. Use the NPO number: HQ313 or the name: The Aquakids Inc, and there are two ways you can link your Kroger card to Aquakids:
· Log onto krogercommunityrewards.com to register your Kroger Plus card online. Use the NPO number: HQ313 or the name: The Aquakids Inc
· If you use your phone number at the register, call 800-576-4377, select option 4.  
You must swipe your registered Kroger Plus card or use the phone number that is related to the Kroger Plus card at checkout for the purchase to count. 

[bookmark: _mqkr6bpk8b1y]Swim Outlet Website
Swim Outlet returns a percentage of purchases made through the team’s special team store link. If you shop on swimoutlet.com, try looking for your items in the team’s store. If you don’t see what you’re looking for, contact us at aquakidsinc@gmail.com to see if we can add the item to the team store. 
To shop at the team store, go to the website below and then click the group of your swimmer. You will then see several options you can add to your cart. 
 https://www.swimoutlet.com/collections/aquakids
[bookmark: _kfebhn4bbpih]Sponsor Program
Sponsorship is a great way for companies to receive exposure with our swim families. 
[bookmark: _p110ruu2jl59]Sponsor Perks
Our swim families aren’t the only ones who can benefit from our sponsorship program! All donations are tax deductible, and, in addition, sponsors will receive the following recognition benefits. 
· Thank you social media post
· Logo on team shirts (if sponsorship received by August 31)
· Logo in hosted meet heat sheets
· Thank you email sent to swim families

[bookmark: _3b8dpgqhisxr]Sponsorship FAQ
[bookmark: _saj37yxadd54]Are donations tax deductible?
Yes! Our team is a registered 501(3)c organization, so all donations are tax deductible.

[bookmark: _e4q993v0cb6g]How can a sponsor submit their donation?
Any amount is welcome. We can accept cash, checks, or online donations at this website: https://checkout.square.site/merchant/VSGT3C03CVQ7X/checkout/6HE7GOK6FOWAG66LBGODOMD6

If your sponsor uses the online form be sure to remind them to list your swimmers name in that field. 

If they would like to donate an amount other than those listed, they can click the $0 tile and type in any amount up to $5000.

[bookmark: _kt4qxre8o6s6]How can a sponsor submit their logo?
Please have donors email their logos to aquakidsinc@gmail.com.

[bookmark: _cl8mx9dbqzbq]Swim Meets
Swim meets are a time for swimmers to see their hard work pay off. Meets enable swimmers to set and achieve their goals, with the only way to officially record time drops and cuts. Swim meets are an important part of the experience. Swimmers are expected to participate in our hosted meets, and are encouraged to participate with the team at other meets we attend. 
No two swim meets ever run exactly the same. Swim meets are huge undertakings run by volunteers, who are human, and fallible. The most important thing to remember is to be flexible!
A few days before every meet we attend, even hosted meets, the coach will send out an information packet that includes the address of the facility, the arrival and warm up times, a timeline, any special instructions, and a psych sheet. A psych sheet is a listing of all participants seeded for an event in order of their entry time. 
[bookmark: _azygdcqht17m]Meet Schedule
As a team, we host at least three meets every year, one each season:
· The Bob Courtway Memorial Invitational: October (Short Course Fall)
· Winter Sprint: January (Short Course Spring)
· End of School Invitational: May (Long Course)
You can always check out the dates of upcoming meets on the club’s Team Unify website. You must be signed in to access the schedule: 
1. Browse to https://www.teamunify.com/team/ashak/page/home
2. Click the log on button in the top-right corner, and log in and view your account.
3. Click Events and Competition > Team Events.
[bookmark: _lzies71d2zgx]

[bookmark: _sx8dwvq85spd]How to Sign Up
To sign up for a meet:
1. Browse to https://www.teamunify.com/team/ashak/page/home
2. Click the log on button in the top-right corner, and log in and view your account.
3. Click Events and Competition > Team Events.
4. To get more details about the meet, click the name of the meet.
5. To sign up, click Edit Commitment.
6. Click the name of the swimmer to commit.
7. In the Declaration field, click Yes.
8. Put a check mark next to the events your swimmer wants to swim. Note that Coach LB might change the events based on different considerations to ensure each swimmer has the best chance of success. 
[bookmark: _szdrkzqa3odl]How to Sign Up for Volunteer Opportunities
The club needs all hands on deck to help with the jobs needed to run a smooth meet. Each family has a service commitment to fulfill to the club that includes one member of each family (aged 15 or older), or a representative on behalf of the family, working at least one session at each swim meet. Information and reminders about meet sign-ups will be announced before each meet. Failure to work will result in a $100.00 charge to your account on file. 
When you sign up to volunteer, sign up for the session you would like to volunteer for. You will be assigned a job by the meet director when you sign in for your shift. 
To sign up to volunteer:
1. Browse to https://www.teamunify.com/team/ashak/page/home
2. Click the log on button in the top-right corner, and log in and view your account.
3. Click Events and Competition > Team Events.
4. Click Edit Job Signup.
5. Click the check mark for a line on the list for the session you want to sign up for.
6. Click Sign Up in the bottom-left corner.
7. If someone besides the account holder is volunteering, type the name and phone number.
8. Click Sign Up.
[bookmark: _6v5stjtafmzg]

[bookmark: _im34fh7srwm1]Meet Entry Fees
Meet entry fees range from $35 to $75 depending on the type, location, and level of meet. AAU meets usually have a flat fee. USA meets usually include a per swimmer fee and a small event for each event. The details about the cost of the meet can be found in Team Unify: 
1. Browse to https://www.teamunify.com/team/ashak/page/home
2. Click the log on button in the top-right corner, and log in and view your account.
3. Click Events and Competition > Team Events.
4. To get more details about the meet, click the name of the meet.
We understand that there will be times swimmers might not be able to attend a meet after they sign up. However, if the swimmer does not withdraw and change their commitment in Team Unify before the sign up deadline, the account will still be charged. 
There are normally no fees for spectators. According to the published rules for each meet, anyone can attend to watch for free.
[bookmark: _zcayeaie7u4p]The Night Before the Meet
The three most important things to remember to prepare for a swim meet are to
· Plan
· Pack
· Rest
[bookmark: _je2q3u78hkyt]Plan
In order to plan for the meet, review any materials that the coach has sent out. Know the address and directions to the meet facilities. Know what time warmups start. Know whether you will be allowed on deck, and where you can sit between events (inside or outside). It gets VERY warm on deck in an indoor pool area. Be sure to plan to dress in layers, parents and swimmers. Have a plan for items you can pack the night before and items that you should throw in on the way out the door. 
[bookmark: _81mnozmowl20]

[bookmark: _fqenh8sw79m7]Pack
As you pack, remember you might be at the venue a long time, and there could be long stretches of time between your swimmer’s events. Therefore, in addition to packing the usual things a swimmer needs in order to swim, think about packing activities for yourself and your swimmer.
[bookmark: _pj1x5fmyc4a1]Swim Bag
Suggested checklist for items to bring:
· Swimsuit (swimmer might want to wear their suite to the meet)
· Towels (you will want to pack at least two towels, depending on how many events your swimmer is swimming.)
· Cap (pack an extra)
· Goggles (pack an extra pair)
· Loose fitting, comfortable clothing to wear in between races over their suits
· Blanket or parka to keep muscles warm between events in cold areas/outside
· Pen, highlighter, sharpie (more on this later)
[bookmark: _twv6nffrkmcq]The Other Bag
Do not underestimate the importance of the other bag! This is the activity bag to keep your swimmer happy and busy while they wait for their events to be called. Rest is important; here are some suggestions for quiet, yet fun activities for yourself and your swimmer:
· Electronic hand-held games
· Cards
· Travel games
· Book
· iPad/tablet
Remember to label all your items and keep an eye on your things! You will be in a public and slightly chaotic environment where a lot of people are moving around.
[bookmark: _p62wwo2huc71]The Snacks
Energy and hydration are very important for swimmers. Even the slightest dehydration can cause cramping and fatigue, which will lead to a bad experience. Encourage your swimmer to hydrate all day long. Moderate your swimmer’s food intake. Some kids think they’re hungry when they’re actually thirsty or bored.
Some good snacks:
· Water, juice, sports drink
· Bagels
· Carrots and celery sticks
· Fruit (grapes, bananas, apples)
· Granola bars
· Yogurt
· Nuts
· String cheese
Think natural energy from easily digestible and portable food. Avoid anything with heavy sugar content and heavy, fatty, or greasy foods. You may want to pack a snack bag with non-perishable items and a cooler with ice for drinks and such. 
[bookmark: _yqnzs8j5j9v1]Outside of the Bags
There are additional items that will help make you and your swimmer more comfortable over the course of the day. 
· A comfortable folding chair (rock hard gym floors and unforgiving bleacher seats get uncomfortable as the day progresses.)
· Jacket or blankets
· Cash to purchase heat sheet (most meets only accept cash, and they usually cost $5-$15.)
· Pop up shade for outside meets
[bookmark: _qmn1iq2ulfon]Rest
Now that you’re all packed, tuck the kids in bed. Swimmers need a good night’s sleep. Most meets start early! Review your plan and know what time you should wake up and leave the house the next morning!
[bookmark: _nbmvw29alvl4]The Morning of the Meet
After you arrive, there are several activities before the meet starts.
[bookmark: _lvl14whe448]“Camping” Spot
You will want to set up your “camping” spot. Pick out your spot so that your swimmer knows where you are, and then send them with their goggles, cap, and towel to check in with the coach for warm ups. Be sure to tell your swimmer to check back in with you after warm ups. Set up your chairs, pop up shade, etc.
[bookmark: _11m94ila8vtm]Heat Sheets
After your swimmer goes to warm up, go purchase your heat sheet. Be sure to pack cash to purchase your heat sheet. Most teams only accept cash, and the books usually cost $5-15. Get out your highlighter and mark your swimmer’s events. After warm ups, use this time to mark up your swimmer’s arm or leg with their event information. This is where the Sharpie comes in handy! The heat sheet will show the event number (E), the heat number (H), and the lane number (L) for each swimmer. Use the highlighted events for your swimmer. Many people put the details for event, heat, lane, and description in a table like below:

	E
	H
	L
	

	201
	2
	4
	50 FR

	205
	3
	2
	50 FL

	208
	3
	2
	50 BK



The abbreviations for the strokes are
· Freestyle: FR
· Backstroke: BK
· Breaststroke: BR
· Butterfly: FL
Some swimmers like to hang out at the “camping” spot in between events. Some like to hang out on deck with their team. COVID protocols control some of this as well. Just remind your swimmer to pay close attention to the progress of the meet so that they do not miss their events. The announcer will announce the first call and last call for each event, so they can listen for their event number to be called. Sometimes the audio equipment is difficult to hear, so they should also keep an eye on the board. Also remind them to check in with the coach before and after each of their events for last minute instructions and post-competition feedback.
[bookmark: _pqxs07vajktg]Positive Check In
There are some events, usually longer distance events, that require what is called a positive check in. This means that your swimmer will have to check in with the clerk of course before warm ups for their event. The heat sheet or coach should let the swimmer know if positive check ins are required. 
[bookmark: _5vej4jowenw5]Deck Entries and Scratches
Swimmers are allowed to enter a certain number of events in each meet. Depending on the rules of the event, swimmers can add and delete events from their schedule by talking to the clerk of course. Adding more events is called a deck entry because the swimmer is adding an entry on the deck. Usually the cost per event is slightly higher for deck entries. Swimmers can also withdraw from events. This is called scratching events. There are no refunds for scratches, but this is good meet etiquette to do if you know your swimmer will not be competing in an event. In some cases, deck scratches are required, or the swimmer is disqualified from the meet for no-shows.
[bookmark: _94cly9vrrfao]During the Meet
If this is an event we are hosting, check in with the volunteer coordinator and report to your volunteer station. If we are at another team’s hosted event, you can hang out at your “camping” spot, or you can go to the observation deck to watch your swimmer, depending on COVID protocols. People usually are constantly moving in and out of the pool area, and you will notice a lot of activity.
Remember, parents are not allowed behind the blocks (unless you are volunteering), to discuss time with the timers, or approach the stroke and turn judges. If you have questions, let your coach know, and they can contact the Administrative Official for additional details.
[bookmark: _by8u0jaep5qw]Disqualifications
It takes time and lots of practice to master the technical aspects of competitive swimming. Throughout your swimmer’s career, they will increase their knowledge and improve their starts, strokes, turns, and finishes. During a sanctioned meet, officials and judges monitor the competition to ensure that starts, strokes, turns, and finishes are done in accordance with rule requirements. Some latitude is granted to younger swimmers, but it is important that proper stroke technique be learned early. 
All swimmers will, at some time in their career, experience the disappointment of being disqualified (DQ’ed) in an event. Remember that this is a learning opportunity. Though it may be disappointing, you can help your child by offering support and encouraging them to always do their best. 
[bookmark: _4nrc9nk5wcah]

[bookmark: _oayolz3z1nkl]Race Results
The meet director and computer operators will post the event results at the meet, so you can look in this location for your swimmer’s results. Results usually run a few events behind due to processing time, especially with the younger swimmers. You can check the results to find out what your swimmer’s time was and how they placed among all the swimmers in their age group. There are often ribbons and medals awarded, but most often the coaches receive these at the end of a meet or in the days or weeks after a meet, so they are passed out at practice.
Swimmers who place can also win points for themselves and their team. If there are high point awards, these are usually announced and presented at the end of the meet.
You can also download an app called Meet Mobile. There is a nominal fee to get results via the app, but the times from the meet are pushed to the app by the computer operators.
[bookmark: _ji3q2twslr58]Time Standards
Each age group has a set of “motivational” time standards. These are the different levels of cuts swimmers should strive for. The first level of cuts are called B cuts. The next fastest cuts are BB. From there, the cuts go to A, AA, AAA, etc. The theory behind the time standards is for swimmers to set and achieve incremental goals. Usually, in Arkansas, state cuts are BB times. You can look up times on the Arkansas Swimming website: https://www.teamunify.com/team/czaslsc/page/times/time-standards
[bookmark: _zbnecnxdl8sf]Prelim/Finals vs Timed Finals
There are two primary formats for meets that we attend. Most of the meets we attend will be timed finals meets. In timed finals, there is only one round of each event, and the time the swimmer achieves is their “final” time. There are some meets we attend that are prelim/finals meets. At these meets swimmers compete in the events, and then the swimmers with the top 8-16 times return later in the day for finals. Then those swimmers swim the events again to determine final placement. If we attend a prelim/final meet, be sure to check your swimmers placement in the prelims. Oftentimes, if a swimmer fails to swim in a final on one day, they will be disqualified from the rest of the meet.
[bookmark: _gaapg91ffvk8]

[bookmark: _chppwyhedh1y]Anti-Bullying Policy
[bookmark: _wvoonkh3wtwe]Purpose
Bullying of any kind is unacceptable at Aquakids Swimming, The Aquakids INC (the “Club”), and will not be tolerated. Bullying is counterproductive to team spirit and can be devastating to a victim.  The Club is committed to providing a safe, caring and friendly environment for all of our members.  If bullying does occur, all athletes and parents should know that incidents will be dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to tell a coach, board member or athlete/mentor.
Objectives of the Club’s Bullying Policy and Action Plan:
To make it clear that the Club will not tolerate bullying in any form.
To define bullying and give all board members, coaches, parents and swimmers a good understanding of what bullying is.
To make it known to all parents, swimmers and coaching staff that there is a policy and protocol should any bullying issues arise.
To make how to report bullying clear and understandable.
To spread the word that the Club takes bullying seriously and that all swimmers and parents can be assured that they will be supported when bullying is reported.

[bookmark: _wxf8cx3a5kfc]WHAT IS BULLYING?
The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of aggression, whether intentional or not, which hurts another person.  Bullying results in pain and distress. 
The USA Swimming Code of Conduct defines bullying in 304.3.7.  Bullying is the severe or repeated use by one or more USA Swimming members of oral, written, electronic or other technological expression, image, sound, data or intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, or any combination thereof, directed at any other member that to a reasonably objective person has the effect of:
causing physical or emotional harm to the other member or damage to the other member’s property;
placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property;
creating a hostile environment for the other member at any USA Swimming activity;
infringing on the rights of the other member at any USA Swimming activity; or
materially and substantially disrupting the training process or the orderly operation of any USA Swimming activity (which for the purposes of this section shall include, without limitation, practices, workouts and other events of a member club or LSC).
[bookmark: _wuunp93vd1dv]REPORTING PROCEDURE
An athlete who feels that he or she has been bullied is asked to do one or more of the following things:
Talk to your parents;
Talk to a Club Coach, Board Member, or other designated individual;
Write a letter or email to the Club Coach, Board Member, or other designated individual.
There is no expressed time limit for initiating a complaint under this procedure, but every effort should be made to bring the complaint to the attention of the appropriate club leadership as soon as possible to make sure that memories are fresh and behavior can be accurately recalled and the bullying behavior can be stopped as soon as possible.
[bookmark: _bx2zkps37jav]HOW WE HANDLE BULLYING
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following steps:
Intervene immediately. It is ok to get another adult to help.
Separate the kids involved.
Make sure everyone is safe.
Meet any immediate medical or mental health needs.
Stay calm. Reassure the kids involved, including bystanders.
Model respectful behavior when you intervene.

If bullying is occurring at our club or it is reported to be occurring at our club, we address the bullying by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach:

[bookmark: _6uz3bi4ldm3c]FINDING OUT WHAT HAPPENED
First, we get the facts.  
Keep all the involved children separate.
Get the story from several sources, both adults and kids.
Listen without blaming.
Don’t call the act “bullying” while you are trying to understand what happened.
It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying involves social bullying or cyber bullying. Collect all available information.
Then, we determine if it's bullying. There are many behaviors that look like bullying but require different approaches. It is important to determine whether the situation is bullying or something else.  
Review the USA Swimming definition of bullying;
To determine if the behavior is bullying or something else, consider the following questions:
What is the history between the kids involved?
Have there been past conflicts?
Is there a power imbalance? Remember that a power imbalance is not limited to physical strength. It is sometimes not easily recognized. If the targeted child feels like there is a power imbalance, there probably is.
Has this happened before? Is the child worried it will happen again? 
Remember that it may not matter “who started it.” Some kids who are bullied may be seen as annoying or provoking, but this does not excuse the bullying behavior.
Once you have determined if the situation is bullying, support all of the kids involved.

[bookmark: _ujgjq7lmj0is]SUPPORTING THE KIDS INVOLVED
Support the kids who are being bullied 
Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that bullying is not their fault.
Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team members and coaches may all have valuable input. It may help to: 
Ask the child being bullied what can be done to make him or her feel safe. Remember that changes to routine should be minimized. He or she is not at fault and should not be singled out. For example, consider rearranging lane assignments for everyone. If bigger moves are necessary, such as switching practice groups, the child who is bullied should not be forced to change.
Develop a game plan. Maintain open communication between the Club and parents. Discuss the steps that will be taken and how bullying will be addressed going forward.
Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied child.
Address bullying behavior 
Make sure the child knows what the problem behavior is. Young people who bully must learn their behavior is wrong and harms others.
Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. Model respectful behavior when addressing the problem.
Work with the child to understand some of the reasons he or she bullied. For example: 
Sometimes children bully to fit in or just to make fun of someone is a little different from them.  In other words, there may be some insecurity involved.
Other times kids act out because something else—issues at home, abuse, stress—is going on in their lives. They also may have been bullied. These kids may be in need of additional support.
Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see how their actions affect others. For example, the child can: 
Write a letter apologizing to the athlete who was bullied.
Do a good deed for the person who was bullied, for the Club, or for others in your community.
Clean up, repair, or pay for any property they damaged.
Avoid strategies that don’t work or have negative consequences: 
Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or removing from the team swimmers who bully does not reduce bullying behavior. Swimmers may be less likely to report and address bullying if suspension or getting kicked off the team is the consequence.
Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between people of equal power who share equal blame. Facing those who have bullied may further upset kids who have been bullied.
Follow-up. After the bullying issue is resolved, continue finding ways to help the child who bullied to understand how what they do affects other people. For example, praise acts of kindness or talk about what it means to be a good teammate.
Support bystanders who witness bullying.  Every day, kids witness bullying. They want to help, but don’t know how. Fortunately, there are a few simple, safe ways that athletes can help stop bullying when they see it happening. 
Be a friend to the person being bullied;
Tell a trusted adult – your parent, coach, or club board member;
Help the kid being bullied get away from the situation.  Create a distraction, focus the attention on something else, or offer a way for the target to get out of the situation.  “Let’s go, practice is about to start.”
Set a good example by not bullying others.
Don’t give the bully an audience.  Bullies are encouraged by the attention they get from bystanders.  If you do nothing else, just walk away.
[bookmark: _ijs4qzk0roey]

[bookmark: _3ughoc31qelg]Safe Sport/MAAPP
THIS POLICY APPLIES TO: 
[bookmark: _g3cnwhw2lowz]In-Program Contact
Any contact (including communications, interactions or activities) between an Adult Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not limited to: competition, practices, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or sport-related team building activities, celebrations, award ceremonies, banquets, team- or sport-related fundraising or community services, sport education, competition site visits, conventions and/or summits. 
[bookmark: _z1f1ur2zt4h0]Adult Participants
Any adult 18 years of age or older who is a:
· USA Swimming member, either athlete or non-athlete;
· Participating non-member (e.g., meet marshals, meet computer operators, timers, etc.); 
· Authorized, approved or appointed by USA Swimming, Zones, Local Swimming Committees (“LSCs”) or member clubs to have regular contact with (e.g., ongoing interactions during a 12- month period wherein the individual is in a role of active engagement) or authority over Minor Athletes; and/or
· Within the governance or disciplinary jurisdiction of USA Swimming, Zones, LSCs or member clubs. 
[bookmark: _fkkp66g1zwkn]General Requirements
USA Swimming, Zones, LSCs and member clubs are required to implement this Minor Athlete Abuse Prevention Policy in full. The Minor Athlete Abuse Prevention Policy must be reviewed and agreed to in writing by all athletes, parents/legal guardians, coaches and other non-athlete members of member clubs on an annual basis with such written agreement to be retained by the club or LSC, as applicable.
[bookmark: _oiwq0cbq8wu]
[bookmark: _3g7i9tofuemm]
[bookmark: _8xn7lye2rnpm]Definitions 
Athlete: A USA Swimming athlete member. 
Authority: When one person’s position over another person is such that, based on the totality of the circumstances, they have the power or right to direct, control, give orders to, or make decisions for that person (e.g., when a power imbalance exists). 
Billeting: A residential environment facilitated by an Adult Participant or Organization, or sanctioned event staff in which a Minor Athlete is temporarily housed in a private home with an adult or family who is not related to or known by the Minor Athlete. This lodging arrangement is in conjunction with an activity related to sport. 
Dual Relationship: When an Adult Participant has a relationship with a Minor Athlete that is outside of the sport program. Examples of Dual Relationships include, but are not limited to, family members, mental health professionals, teachers, medical professionals and family friends. 
Emergency Circumstances: A serious, unexpected and possibly dangerous situation that requires quick action and cannot be avoided. Emergency circumstances include, but are not limited to: a physical, mental or emotional medical emergency involving the Minor Athlete, relative of the Minor Athlete or relative of an Adult Participant; a Minor Athlete’s suicidal ideations/behavior; a report of abuse; a severe weather event; and last-minute practice changes.
Electronic Communication: Includes, but not limited to, phone calls, emails, videoconferencing, video coaching, text-messaging and social media. 
Event or Facility Under Partial or Full Jurisdiction: Includes any USA Swimming sanctioned event (including all travel and lodging in connection with participation in the event) or any facility that USA Swimming, Zones, LSCs or member clubs owns, leases or rents for practice, training or competition. 
In-Program: Activities related to participation in sport. Examples include, but are not limited to: competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or sport-related team building activities, celebrations, award 4 ceremonies, banquets, team- or sport-related fundraising or community services, sport education, competition site visits, conventions, conferences, summits and/or workshops. 
In-Program Contact: Any contact (including communications, interactions or activities) between an Adult Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not limited to contact occurring at or related to: competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or sport-related team building activities, celebrations, award ceremonies, banquets, team- or sport-related fundraising or community services, sport education, competition site visits, conventions, conferences, summits and/or workshops. 
In-Program Massage: Any Massage involving an Adult Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not limited to Massage occurring at or related to: competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or sport-related team building activities, celebrations, award ceremonies, banquets, team- or sport-related fundraising or community services, sport education, competition site visits, conventions, conferences, summits and/or workshops. 
In-Program Travel: Any transportation or travel involving an Adult Participant and any Minor Athlete(s) related to participation in sport authorized or funded by USA Swimming. Examples include, but are not limited to transportation or travel to or related to: competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or sportrelated team building activities, celebrations, award ceremonies, banquets, team- or sport-related fundraising or community services, sport education, competition site visits, conventions, conferences, summits and/or workshops.
Lodging and Residential Environment: Lodging arrangements include, but are not limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term residential environments, including lodging at training sites and Billeting.  
Massage: Any massage, rubdown, athletic training modality including physical modalities (e.g., stretching, physical manipulation, injury rehabilitation, etc.) and electronic or instrument assisted modalities (e.g., stim treatment, dry needling, cupping, etc.). 
Minor Athlete: An athlete under 18 years of age who is a USA Swimming member or was a USA Swimming member within the previous 12 months. 
Organization: USA Swimming, LSC or Club
Regular Contact: Ongoing interactions during a 12-month period wherein an Adult Participant is in a role of direct and active engagement with any minor athlete.  
[bookmark: _5kseozxyeols]Exceptions
[Note: Exceptions apply only where specified] 
Close-In-Age Exception: In-Program Contact between an Adult Participant and a Minor Athlete is permitted if: 
a. The Adult Participant has no authority over the Minor Athlete; and 
b. The Adult Participant is not more than four years older than the Minor Athlete. 
Dual Relationship Exception: An Adult Participant has a dual role or relationship with a Minor Athlete. This exception requires written consent of the Minor Athlete’s parent/legal guardian at least annually. 
Emergency Exception: Applies to all situations in MAAPP where an Adult Participant must violate requirement(s) of the MAAPP due to an emergency. Adult Participants must carefully consider whether specific circumstances meet the threshold of an emergency circumstance. a. It is strongly encouraged that the Organization or Adult Participant document the emergency circumstance. 
[bookmark: _iarzl633kpib]One-on-One Interactions
I. Observable and Interruptible All one-on-one In-Program Contact interactions between a Minor Athlete and an Adult Participant must occur at an observable and interruptible distance from another adult, except:
a. In emergency circumstances; 
b. When a Dual Relationship exists; and/or 
c. When the Close-In-Age Exception applies.
[bookmark: _22cjwgb32ay0]Meetings and Individual Training Sessions 
I. Meetings 
a. Meetings between a Minor Athlete and an Adult Participant may only occur if another adult is present and where interactions can be easily observed and at an interruptible distance from another adult. 
b. If a one-on-one meeting takes place, the door to the room must remain unlocked and open. If available, it must occur in a room that has windows, with the windows, blinds, and/or curtains remaining open during the meeting. 
c. Meetings must not be conducted in an Adult Participant or Athlete’s hotel room or other overnight lodging location during In-Program Travel. 
II. Meetings with Licensed Mental Health Care Professionals, Health Care Providers
If a licensed mental health care professional, health care provider, and/or a student under the supervision of a licensed mental health care professional or licensed health care provider, meets one-on-one with a Minor Athlete at an Event or Facility Under Partial or Full Jurisdiction of Organization in conjunction with participation, the meeting must be observable and interruptible by another adult, except if: 
a. The door remains unlocked; 
b. Another adult is present at the facility; 
c. The other adult is advised that a closed-door meeting is occurring although the Minor Athlete’s identity does not need to be disclosed; 
d. When appropriate and not violating a providers professional licensure, the organization is notified that the licensed mental health care professional, health care provider, and/or a student under the supervision of a licensed mental health care professional or licensed health care provider, will be meeting with a Minor Athlete, whose name does not need to be disclosed; and 
e. The licensed mental health care professional, health care provider, and/or student under the supervision of a licensed mental health care professional or licensed health care provider, obtains consent consistent with applicable laws and ethical standards, which can be withdrawn at any time.
III. Individual Training Sessions 
a. In-Program one-on-one individual training sessions outside of the regular course of training and practice between Adult Participants and Minor Athletes must be observable and interruptible by another adult, except: 
i. When a Dual Relationship exists; and/or 
ii. When the Close-In-Age Exception applies.
b. The Adult Participant providing the individual training session must receive advance, written consent from the Minor Athlete’s parent/legal guardian at least annually, with a copy provided to the USA Swimming, which can be withdrawn at any time. 
c. Parents/legal guardians must be allowed to observe the individual training session. 
[Recommended] Prior to parents/guardians providing consent, said parent/guardian complete the U.S. Center for SafeSport’s education and training on child abuse.  
[bookmark: _xqey9zdamgl1]Electronic Communications
I. Content 
All Electronic Communication from Adult Participants to Minor Athletes must be professional in nature. 
II. Open and Transparent 
a. If an Adult Participant communicates one-on-one with a Minor Athlete via Electronic Communications, the Minor Athlete’s parent/legal guardian, or another adult family member, must be copied or included. If a Minor Athlete communicates to the Adult Participant privately first, said Adult Participant must copy or include the Minor Athlete’s parent/legal guardian, or another adult family member, on any Electronic Communication response to the Minor Athlete. Adult Participants must only use Electronic Communication platforms that allow for Open and Transparent communication. 
b. The following exceptions apply to Section II(a): 
i. In emergency circumstances;
ii. When a Dual Relationship exists; and/or 
iii. When the Close-In-Age Exception applies. 
c. When an Adult Participant communicates electronically to the entire team or any number of Minor Athletes on the team, said Adult Participant must copy another Adult Participant. 
III. Requests to Discontinue 
Parents/legal guardians may request in writing that their Minor Athlete not be contacted through any form of electronic communication by Organization or by an Adult Participant subject to this Policy. Organization and/or Adult Participant must abide by any such request that the Minor Athlete not be contacted via electronic communication, or included in any social media post, absent emergency circumstances. 
IV. Hours 
Electronic communications must only be sent between the hours of 5:00 a.m. and 10:00 p.m. local time for the location of the Minor Athlete, unless emergency circumstances exist, or during competition travel. 
V. Prohibited Electronic Communication 
a. Adult Participants are not permitted to maintain private social media connections with Minor Athletes and such Adult Participants are not permitted to accept new personal page requests on social media platforms from Minor Athletes, unless the Adult Participant has a fan page, or the contact is deemed as celebrity contact as opposed to Regular Contact. Existing social media connections with Minor Athletes must be discontinued. Minor Athletes may “friend”, “like” or “follow” USA Swimming’s official page.
 b. Adult Participants must not send private, instant or direct messages to a Minor Athlete through social media platforms. 
c. The following exceptions apply to Section V: 
i. When a Dual Relationship exists; and/or 
ii. When the Close-In-Age Exception applies. 
[bookmark: _uozxl2kzfqyo]In Program Travel and Lodging

I. Transportation 
a. During In-Program Travel, observable and interruptible environments must be maintained. 
b. An Adult Participant must not transport a Minor Athlete one-on-one during In-Program Travel and must always transport at least two Minor Athletes, who are at least 8 years of age, or another Adult Participant except: 
i. In emergency circumstances; 
ii. When a Dual Relationship exists; 
iii. When the Close-In-Age Exception applies; and/or 
iv. The Minor Athlete’s parent/legal guardian has provided, at least annually, written consent for the Adult Participant to transport the Minor Athlete one-on-one, which can be withdrawn at any time. 
c. Adult Participants, including team managers and chaperones, who travel with USA Swimming must be USA Swimming non-athlete members of USA Swimming. 
[Recommended] Adult Participants who are parents/legal guardians of Minor Athletes must pick up their Minor Athlete first and drop off their Minor Athlete last in any shared or carpool travel arrangement.
[Recommended] Prior to parents/guardians providing consent, said parent/guardian complete the U.S. Center for SafeSport’s education and training on child abuse. 
II. Lodging and Residential Environments
a. An Adult Participant must not share a lodging arrangement including, but not limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term residential environments, including lodging at training sites and Billeting, with an Athlete. 
b. During In-Program Travel, all In-Program Contact in a lodging arrangement including, but not limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term residential environments, including lodging at training sites and Billeting, between an Adult Participant and a Minor Athlete must be observable and interruptible. 
c. During In-Program Travel, when doing room checks, two-deep leadership (two Adult Participants should be present) and observable and interruptible environments must be maintained. f
d. The following exceptions apply to II(a), (b) and (c): 
i. When a Dual Relationship exists, the Adult Participant is not a coach, and the Minor Athlete’s parent/legal guardian has provided advance, written consent for the lodging arrangement; and/or
ii. When the Close-In-Age Exception applies and the Minor Athlete’s parent/legal guardian has provided advance, written consent for the lodging arrangement. 
e. Minor Athletes should be paired to share a lodging arrangement including, but not limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term residential environments, including lodging at training sites and Billeting, with other Minor Athletes of the same competition category and of similar age.
f. Adult Participants, including team managers and chaperones, who lodge with USA Swimming athletes must be USA Swimming non-athlete members of USA Swimming. 
III. Written Consent 
A Minor Athlete’s parent/legal guardian must provide written consent, at least annually, for all InProgram Travel and lodging during In-Program Travel, which can be withdrawn at any time. 
IV. Meetings 
a. Meetings during In-Program Travel must be conducted consistent with the One-on-One Interactions section of this Policy (e.g., any such meeting must be observable and interruptible). 
b. Meetings must not be conducted in an Adult Participant or athlete’s hotel room or other overnight lodging location during In-Program Travel. 
[Recommended] Prior to parents/guardians providing consent, said parent/guardian complete the U.S. Center for SafeSport’s education and training on child abuse. 
[bookmark: _tgj5w7jm4l89]Locker Rooms and Changing Areas
I. Requirement to Use Locker Room or Changing Area 
The designated locker room or changing area must be used when an athlete or Adult Participant changes, in whole or in part, into or out of a swimsuit when wearing just one suit (e.g., deck changing is prohibited). 
II. Observable and Interruptible 
All In-Program Contact between Adult Participants and Minor Athletes in a locker room, changing area or similar space must be observable and interruptible, except: 
a. In emergency circumstances; 
b. A Dual Relationship exists; and/or 
c. The Close-In-Age exception applies. 
III. Private or Semi-Private Space for Minor Athletes 
Organization must provide a private or semi-private place for Minor Athletes that need to change clothes or undress at Events or Facilities Under Partial or Full Jurisdiction of Organization.  
IV. Use of Recording Devices 
Use of any device’s (including a cell phone’s) recording capabilities, including voice recording, still cameras and video cameras in locker rooms, changing areas, or similar spaces by a Minor Athlete or an Adult Participant is prohibited. 
V. Undress 
Adult Participants must not remove their clothes or behave in a manner that intentionally or recklessly exposes his or her breasts, buttocks, groin or genitals to a Minor Athlete under any circumstance. An Adult Participant must not request a Minor Athlete to expose the Minor Athlete’s breasts, buttocks, groin or genitals to the Adult Participant under any circumstance. Nothing in this section shall be construed to apply to areas of the body exposed while wearing swimwear which conforms to the current concept of the appropriate for the individual’s competition category.  
VI. Showers 
a. Adult Participants must not shower with Minor Athletes unless: 
i. The Adult Participant meets the Close-in-Age Exception; and/or 
ii. The shower is part of a pre- or post-activity rinse while wearing swimwear. 
b. Parents/legal guardians may request in writing that their Minor Athlete(s) not change or shower with Adult Participants during In-Program Contact. Organization must abide by such a request. 
VII. Monitoring 
Organization must regularly and randomly monitor the use of locker rooms and changing areas to ensure compliance with this Policy. Locker rooms and changing areas may be monitored by use of the following methods:
a. Conducting a sweep of the locker room or changing area before athletes arrive; 
b. Posting staff directly outside the locker room or changing area during periods of use; 
c. Leaving the doors open when adequate privacy is still possible; and/or 
d. Making occasional sweeps of the locker rooms or changing areas with women checking on female locker rooms and men checking on male locker rooms. 
Every effort must be made to recognize when a Minor Athlete goes to the locker room or changing area during practice and competition, and, if the Minor Athlete does not return in a timely fashion, to check on the Minor Athlete’s whereabouts. 
VIII. Media and Championship Celebrations in Locker Rooms 
Organization may permit recording or photography in locker rooms to highlight a sport or athletic accomplishment if: 
a. Parent/legal guardian consent has been obtained, when possible; and
b. Organization approves the specific instance of recording or photography; and
c. Two or more Adult Participants are present; and
d. Everyone is fully clothed.
[Recommended] If a parent/legal guardian enters a locker room or changing area, it must only be a parent/legal guardian of the same competition category and the parent/legal guardian should notify a coach or administrator in advance. 
[bookmark: _laswb3yab51j]Manual Therapy, Therapeutic, and Recovery Modalities
I. General Requirement 
Any In-Program Massage performed on an athlete must be conducted in an observable and interruptible location and must be performed by a licensed massage therapist or other certified professional. However, even if a coach is a licensed massage therapist, the coach must not perform a rubdown or massage of an athlete under any circumstance.
II. Additional Minor Athlete Requirements 
a. Written consent by a parent/legal guardian must be obtained in advance at least annually by the licensed massage therapist or other certified professional which can be withdrawn at any time. 
b.Parent/legal guardians must be allowed to observe the Massage, except for competition or training venues that limit credentialing. 
c. Any Massage of a Minor Athlete must be done with at least one other Adult Participant physically present and must never be done with only the Minor Athlete and the person performing the Massage in the room.  
d. Any Massage of a Minor Athlete must be performed with the Minor Athlete fully or partially clothed, ensuring that the breasts, buttocks, groin or genitals are always covered. Nothing in this section shall be construed to apply to areas of the body exposed while wearing swimwear which conforms to the current concept of the appropriate for the individual’s competition category.  
e. The provider must narrate the steps in the modality before taking them, seeking consent of the Minor Athlete throughout the process.  
[Recommended] Prior to parents/guardians providing consent, said parent/guardian complete the U.S. Center for SafeSport’s education and training on child abuse. 
[Recommended] Any Massage of a Minor Athlete must only occur after a proper diagnosis from a treating physician and be done in the course of care according to the physician’s treatment plan. 
[bookmark: _vi4qetdp0ngt]Locker/Changing Room Policy
In addition to the development of our swimmers and the enjoyment of the sport of competitive swimming, the safety and protection of our athletes is central to the Aquakids guiding principles. The Aquakids team adheres to USA Swimming’s Safe Sport program, and we are a Safe Sport Recognized team. We use this program as a means to protect our athletes from physical abuse, sexual abuse, and other types of misconduct, including emotional abuse, bullying, threats, harassment, and hazing. To help prevent abuse or misconduct from occurring in the Hendrix locker rooms, and to ensure that we show respect to the Hendrix facility, we have adopted the following locker room policy. This policy is designed to maintain personal privacy as well as to reduce the risk of misconduct in locker rooms. 
___________________________________________________________________________
· We practice at Hendrix College’s Bob Courtway Pool. The location has separate mens and womens facilities with a locker room, showers, and toilets. The showers and toilets provide semi-private changing areas. The changing area is shared with college students, the college’s swim and dive athletes, as well as the general public. As such, there are likely to be people who are not associated with the Aquakids in the changing area around the time of practice. In addition, we have athletes of a wide range of ages on the team.
· 
· Coaches and staff make every effort to recognize when an athlete goes to the locker room during practice, and, if they do not return in a timely fashion, we will check on the athlete’s whereabouts. 
· If parents need to enter the changing area with their athlete, it should only be a same-sex parent. 
· Athletes 12 and under are required to have a same-sex parent accompany them in the locker room to use the showers or changing areas. 
· Athletes and their families may use the toilets as needed. 
· Athletes are encouraged to use the semi-private showers and toilet stalls for changing. Athletes should not enter a semi-private area when another athlete is using that area. 
· Unless the athletes are siblings, athletes should not shower or change with other athletes. 
· Athletes should quickly shower, change, and exit the locker room. There should be no playing, loitering, or horseplay (pushing, shoving, or touching of any kind) in the locker room. 
· Cell phones, mobile recording devices, and cameras of any kind are prohibited in the locker room and changing areas. 
· Respect the facilities and leave them as clean or cleaner than you find them. 

[bookmark: _dk3cy22ir1u0]APPENDIX A 
[REQUIRED BY U.S. CENTER FOR SAFESPORT FOR INCLUSION AS APPENDIX TO THE USA SWIMMING MINOR ATHLETE ABUSE PREVENTION POLICY] 
ORGANIZATIONAL REQUIREMENTS FOR EDUCATION & TRAINING AND PREVENTION POLICIES 
All NGBs, LAOs, and the USOPC (the “Organization”) must implement proactive policies designed to prevent abuse. These organizational requirements are described below. 
A. Organizational Requirements for Education & Training 
1. USA Swimming must track whether Adult Participants under its jurisdiction complete the required training listed in Part I. 
2. USA Swimming must, on an annual basis, offer and, subject to parental consent, give training to Minor Athletes on the prevention and reporting of child abuse. 
a. For training to Minor Athletes, USA Swimming must track a description of the training and how the training was offered and provided to Minor Athletes. 
b. USA Swimming is not required to track individual course completions of Minor Athletes. 
3. USA Swimming must, every 12 months, , offer training to parents on the prevention and reporting of child abuse.
B. Required Prevention Policies and Implementation 
1. USA Swimming must develop minor athlete abuse prevention policies to limit one-on-one interactions between Minor Athletes and Adult Participants. These policies must contain the mandatory components of the Center’s model policies in Part III. These model policies cover:
a. Meetings 
b. Individual Training Sessions
c. Manual Therapy, Therapeutic, and Recovery Modalities
d. Locker rooms and changing areas 
e. Electronic communications 
f. Transportation 
g. Lodging and Residential Environments
2. The policies must be approved by the Center as described in subsection (C) below. The policies may include the recommended components in Part III and the recommended policies in Part IV. Given the uniqueness of each sport, however, some recommended components or policies may not be feasible or appropriate. An Organization may choose to implement stricter standards than the model policies. 
3. USA Swimming must also require that its LAOs implement these policies within each LAO. 
4. USA Swimming, Zones, LSCs and member clubs must implement these policies for all In-Program Contact. 
a. At sanctioned events and facilities partially or fully under its jurisdiction, the organization must take steps to ensure the policies are implemented and followed. 
b. For In-Program Contact that occurs outside an Organization’s sanctioned event or facilities, implementing these policies means:
i. Communicating the policies to individuals under its jurisdiction;
ii. Establishing a reporting mechanism for violations of the policies; 
iii. Investigating and enforcing violations of the policies.
USA Swimming must have a reporting mechanism to accept reports that an Adult Participant is violating the Organization’s minor athlete abuse prevention policies. USA Swimming must appropriately investigate and resolve any reports received, unless the violation is reported to the Center and it exercises jurisdiction over the report. This requirement is in addition to requirements to report abuse under the SafeSport Code. 
C. Policy Approval and Submission Process 
1. USA Swimming may adopt the mandatory minimum requirements of the MAAPP as-is or adapt it to fit their needs. Regardless, each Organization must submit their policies to the Center at compliance@safesport.org for review and approval by April 1, 2024. The Center will approve, approve with modifications, or deny the policies. If the Center denies the proposed policy, the mandatory components of Part III become the default policy until the Center approves the policy. 
2. USA Swimming must require their LAOs to incorporate the mandatory components of Part III. U S A S w i m m i n g may require that their LAOs implement the USA Swimming’s policies, which may be more stringent than the policies in Part III. 
3.The mandatory components of Part III will serve as the default policy for any organization that fails to develop its own policy as required by this section. Any changes made to USA Swimming’s MAAPP after the policy is approved must be submitted to the Center for approval. The previously approved MAAPP will remain in effect until written approval is provided to USA Swimming from the Center. 
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